Overview and Scrutiny Management Commission Work Pr

ogramme 2015/16

Reference

Subject

f

Format

Lead Officer /
Service Area

Portfolio Holder

Gomments

05 April 2016

OSMC/09/02

Performance Report for Level One
Indicators

To monitor quarterly the performance
levels across the Council and to
consider, where appropriate, any
remedial action.

Quarterly item.

In meeting

Andy Day - Head of Strategic
Support

Strategy and Performance

To recieve the Quarter Three report.

OSMC/15/175

Delivery of the Council Strategy -
Priority 3: Enable the completion of
more affordable housing. To
monitor the progress made afagainst
the priority which had been set within
the Council Strategy

In meeting

Accepted for review following consideration at the
meeting held 1 December 2015

03 May 2016

OSMC/15/174 &
OSMC/15/173

Delivery of the Council Strategy -
Priority 1 & 2: Close the educational
attainment gap & Improve

educational attainment. To monitor

In meeting

Accepted for review following consideration at the
meeting held 1 December 2015

OSMC/09/02

Performance Report for Level One
Indicators

To monitor quarterly the performance
levels across the Council and to
consider, where appropriate, any
remedial action.

Quarterly item.

In meeting

Andy Day - Head of Strategic
Support

Strategy and Performance

To recieve the Quarter Four report.

24 May 2016




Lead Officer /

Reference Subject fFormat . Portfolio Holder omments
Service Area

Delivery of the Council Strategy -

zg?:g:;osﬁgpcm:;?;viztles—:g To be scheduled for meeting in July 2016
OSMC/15/177 . P ) . In meeting Accepted for review following consideration at the

monitor the progress made afagainst meeting held 1 December 2015

the priority which had been set within g

the Council Strateg

Items or items to be scheduled

$§:fa-m|_i|rl1|:(tar?§ (E)r;}loens for Added to the programme following discussion at
OSMC/15/163 . P In meeting Nick Carter Leader the March 2015 meeting (CCfA proposed by

improvement of the car park at . :

. \ . Councillors Webster and Linden).

Hilden's Drive, Calcot
OSMC/15/164 Adult Social Care/ NHS integration Task Group Tandra Forster Adult Social Care
OSMC/15/165 The thure Development.and Task Group Nick Carter Chief Executive

Provision of Shared Services
OSMC/15/166 Joint Commissioning Task Group
OSMC/15/167 The Implications of the Care Act Task Group Rachael Wardell Adult Social Care
OSMC/15/169 Devolution Task Group Nick Carter Leader




Lead Officer /

Reference Subject fFormat . Portfolio Holder omments
Service Area
OSMC/15/170 Brilliant West Berkshire Task Group Rachael Wardell Children & Families Services
OSMC/15/171 Berkshire Finances/ MTFS Task Group Andy Walker Adult Social Care
Delivery of the Council Strategy - to
become 'an even more effective To be scheduled for meeting in September 2016.
OSMC/15/178 Council'. To monitor the progress In meeting Accepted for review following consideration at the
made afagainst tthe overaching aim of meeting held 1 December 2015
the Council Strategy
Task Group activity
Annual target setting To . . .
OSMC/12/135 examine the annual targets being set [Task Group Catalin _Bogos 2102 Strategy and Performance Annual review. Task group will be scheduled to
Strategic Support meet May 2016.
for 2014/15.
??)u(:sc;gt%igtrtzntfwzr:gsiﬁznS Poliey Cathy Dodson - 2515 - Care Comissioning, Housning and
OSMC/16/179 Task Group Housing Strategy Team 9 9

development of the Housing Grants
and Loans Policy.

Leader

Safeguarding




